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I learned that courage was not the absence 
of fear, but the triumph over it. The brave 
man is not he who does not feel afraid, but 
he who conquers that fear. 
 

Nelson Mandela 
 

• Build your team by teaching. Share 
your knowledge and vision. 

• Never lead by fear and intimidation. 

• Lead by example. 
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Give the other person a fine reputation 
to live up to. 

…Dale Carnegie 
 

Assume a virtue, if you have it not.  
…William Shakespeare 

• Build your team by teaching. Share 
your knowledge and vision. 

• Never lead by fear and intimidation. 

• Lead by example. 
• Don’t micromanage or distrust 

your people. 

• Managers Organize • Leaders Inspire 
• Managers Schedule • Leaders Motivate 

Managers vs Leaders 

• Managers are Task 
Oriented 

• Leaders are Goal 
Oriented 

There is a real difference between managing and 
leading. ... Managing winds up being the allocation  
of resources against tasks. Leadership focuses on 
people. My definition of a leader is someone who 
helps people succeed.        --Carol Bartz, Yahoo! CEO  
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Managers vs Leaders 

The boss drives people; the leader coaches 
them. The boss depends on authority; the leader 
on good will. The boss inspires fear; the leader 
inspires enthusiasm. The boss says “I”; the 
leader says “we”. The boss fixes the blame for 
the breakdown; the leader fixes the breakdown. 
The boss says “go”; the leader says “let's go!” 

--H. Gordon Selfridge, American-British retail magnate 

• Build your team by teaching. Share 
your knowledge and vision. 

• Never lead by fear and intimidation. 

• Lead by example. 
• Don’t micromanage or distrust 

your people. 

• Don’t be afraid to ask for help.  

• Foster a safe working environment. 

• Don’t become too attached to projects.  

• Follow your own moral compass. 

• Know your audience. 

• Encourage experimentation, without fear 
of failure. Never rest on your laurels. 
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• Fully commit to your goals and 
don't become distracted. 

• Align your goals with that of your 
team. 

• Always remember that with great 
power comes great responsibility. 

• Never lie to your people, never take 
advantage of your people, and never 
take credit for someone else's work. 

• Try every day to understand and 
appreciate the difficulties your team 
faces. 

In any moment of decision 
the best thing you can do is 
the right thing, the next 
best thing is the wrong 
thing, and the worst thing 
you can do is nothing. 

--Theodore Roosevelt, 26th U.S. President 
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Thinking Outside the Box… 

• Encourage and reward creativity. 

• Allow extra time. 

• Provide a safety net. 

• Encourage thinking outside the box. • Nothing is inconceivable. 

• Learn from the past, but don't let it 
control you. 

• Keep your cool under pressure. 
Never let them see you sweat. 

• Don’t place blame. Focus on finding 
the solution instead. 

• Believe in your people…  even more 
than they believe in themselves. 

• Authority can be given, but 
responsibility must be taken. 


